(_i_) THE CHURCH
/ OF ENGLAND

Diocese of St Edmundsbury
and Ipswich

Monitoring for Governbrs
— Getting the balance right

with Sue Todd, Deputy DDE and
Phil Knowles, Diocesan School Effectiveness Officer

Thursday 27 June 2024, 4.00 — 5.30pm via Zoom

Governors need to know and understand their individual schools and how the school
is performing in terms of attainment, progress, safeguarding as well as the Christian
Ethos.

This course will cover:

e how to find information so governors have an accurate whole picture of the
school;

e established official monitoring ideas and what they tell us;

e exploring less obvious ways to find out about vision and values which need
monitoring but are harder to measure and quantify;

e ways for governors to share the load and play to individual strengths and
avoid possible pitfalls; and

e ways to develop a practical system that works collectively for both governors
and their particular school.

Costs: £30.00 subscribing schools /£60.00 other schools

For any enquiries or to book, please contact our Education Administrator:
Tel: 01473 298570 | 07485 348883 | jacqui.studd@cofesuffolk.org
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